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Gn Preview 


From 1894, when the town of Mars Hill was granted its charter, 
until 1965 the town grew without direction. In 1964 the Town Coun- 
cil concluded that Mars Hill had existed for 70 years; it is time 
the people of the town acted as though Mars Hill will be here an- 
other seventy years. Let us plan for that future! With that goal 
in mind Council contracted with the Western North Carolina Regional 
Planning Commission for technical planning assistance. The work to 
be performed under this contract is as follows: a study of the pop- 
ulation and economy; a land use survey, analysis, and plan; a sub- 
division control ordinance; and a zoning ordinance. These are the 
primary elements of a successful planning program. Council has ap- 
pointed a lay planning board to supervise the staff work and to 


advise the council on development matters. 


Gn Review 


Mars Hill Township has 15% of the county population. Thirty 
four percent of the township population is employed, 30% in the 
county. Only 11% of the township employment is in agriculture, 
while 41% in the county is in agriculture. Those employed in man- 
ufacturing account for 18% of both the township and the county. 
Machinery manufacture employs 9% in the township but only 4% for 
the county. Commerce is 27% of the township employment of which 
retailing accounts for 25%, for the county 15% in commerce and 12% 
in retailing. Professional employment is 35% in the township and 
13% in the county. Education is 27% for the township and 9% in 
the county. Per capita income for Mars Hill Township is $940 com- 
pared with $723 for Madison County. Extent of adult education in 
Mars Hill Township is far above that of the county and even exceeds 
the education level of urban U. S. The township has less than half 


the county rate of substandard housing units. 


Sh 


What are the implications of this? Simply that Mars Hill 
Township is in good shape. The people in the township have a 
high standard of living which can be traced’ directly to their 
educational level. Mars Hill College is responsible for the 


high educational level of the people. 


The population and economy report, a review of how the town 
has grown, an inventory of the present population and economic 
structure, and an attempt to see how the future may change all 


this, form an important cornerstone for long range planning. 


Because Mars Hill is not enumerated by the Bureau of the 
Census, detailed information for population is not recorded for 
the town but for the township. Although such figures give a 
less accurate accounting for the corporate town, they present a 
good picture of the economic town; that is, the area most vitally 


affected by Mars Hill. 


Gn The Fast 


The history of Mars Hill Town is the history of Mars Hill 
College. Even the physical town limits were originally estab- 
lished as being 1200 yards from an old college building. The 
growth of Mars Hill Town, however, does not parallel the growth 
of Mars Hill College. In 1910 both the town and the college 
started out about even with populations of 301 and 316 respec- 
tively. In 1960, Mars Hill College had an enrollment of 1091; 
Mars Hill Town had a population of about 483. 


In the past, industry has been conspicuous by its absence, 
although this is not unusual for a town as small as Mars Hill. 
Until 1954 when Hammarlund Manufacturing Company, Incorporated 
opening an electronics manufacturing plant in Mars Hill, the 
town was devoid of industry. Hammarlund, currently employing 


about 275 - 300 persons, supplies electronic parts to government 
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and commercial markets as well as to amateur radio operators. Re- 
cently, the corporation relocated its research facilities to the 


Mars Hill plant, thus centering all operations here. 


Mars Hill has an unfortunate aspect in its history also. The 
most noted events directly concerning the town were the two school 
controversies of 1950 and 1961. Both occurrences, the first re- 
sulting in a National Education Association investigation and the 
second resounding to the state capitol, brought the town consider- 
able bad publicity. However, the investigation by the Association 
found that the county political organization rather than the local 
schools were at fault. More recently, and striking not directly at 
the town but at Madison County in general, was the election scandal 


of 1964. Both the problems concerning the schools and political 
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situation in the county focused adverse attention on Mars Hill; 
and although not exemplary occurrences, they are nevertheless 


part of the town's past. 
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Population 


The 1960 census recorded a population of 1574 for the Town of 
Mars Hill, of which about 600 persons were residents of the town 
and 974 were full-time students at the college. Township 15 (Mars 
Hill) was one of two townships in Madison County to show a popula- 
tion increase between 1950 and 1960. All other townships lost 
population, thus producing a decrease in county population of 3305 


persons. 


The population pyramid on the opposite page shows a breakdown 
of the Mars Hill township population in five year segments for 
males and females. From the graphical presentation, one can see 
in the 15-24 age bracket the effect Mars Hill college has on the 
distribution of the township population. In actual totals, there 


are 1314 males and 1313 females. Racially, the township is 96.7% 
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white. The above breakdowns for the population, while pertinent, 
give little insight into the standard of living of the people of 
Mars Hill township. It is therefore necessary to investigate in- 


come levels, educational attainment, and housing conditions. 
Income Levels 


A knowledge of the distribution of incomes in the community 
provides a quantitative measure of living standards of the people 
and their ability to meet community obligations through the system 
of taxes. For example, if a very high percentage of the people 
earn low incomes or if average income is small, the ability of the 
people to provide adequately for streets, schools, and recreation 
facilities is reduced. However, if incomes are relatively high 
and distribution of money is good, the town can well afford proper 


community facilities. In fact, the town should not settle for less 
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INCOME MEASURES FOR 
MARS HILL TOWNSHIP AND OTHER 
SELECTED AREAS 1960 


Per 
Capita 
Income 
$940 
Si723 
STO L2 
$1260 
$1853 


Median 
Family 
Income 
S3:7:7.8 
$2007 
$2405 
$3956 
$5660 


Mean 
Family 
Income 
$4885 
$2845 
$4078 
$4838 
$6636 


than the best that it can afford, Figure 2 on the opposite page 
compares income figures for Mars Hill Township with other selected 
areas. These figures show that Mars Hill Township has high income, 
exceeding the county in all comparisons. On family incomes, the 
township approaches or exceeds the state figures. This is good! 
Mars Hill Township is well above all other townships in Madison 
County in these three income comparisons. The more significant 

of the three figures is the median family income. The incomes of 
half the families in the township are over $3,778 a year. This is 


very good for a rural area such as Mars Hill Township. 


The distribution of money within the income brackets provides 
another good measure of living standard. For this analysis the 


brackets are as follows: Under $3,000; $3,000 to $7,999; and over 
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$8,000 per year. Figure 3 on the opposite page is a graphical 

presentation of the percentage of families and the percentage of 
the income that they earn for each income bracket. The distribu- 
tion of incomes in Mars Hill Township is excellent when compared 


with other townships in the county. 


In this time of concern for poverty in Appalachia, the lower 
income bracket requires more depth analysis. In 1960 Mars Hill 
Township had 179 families with a yearly income of less than $3,000. 
Their mean income (simple average) was $1,545 as compared with a 
mean income of $1,285 for the county in the same bracket. The 
governor of North Carolina in a recent report stated that an in- 
come of $3,000 per year for a family indicates near poverty con- 
ditions; that is, not being able to afford proper diet, clothing, 


housing, medical care. In a rural area such as this, part of the 
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family income in the lower brackets is supplemented by growing a 
portion of the family food. Adjusting for this, a family income 
of $2,000 or less would indicate that the family is living in 
poverty. In Mars Hill Township, 115 families are in this predic- 


ament; 56 of these have an income of less than $1,000 a year. 
Education 


There is a long established relationship between incomes and 
educational attainment. Mars Hill Township substantiates this re- 
lationship with high family incomes and a very high median level 
of education for adults 25 years old and over. The median educa- 
tion for these adults in Mars Hill Township as shown on the chart 
on the opposite page exceeds all comparisons, even with the na- 
tional urban average. Apparently, Mars Hill College is partly re- 


sponsible for this. Of the adults age 25 and over as recorded in 


ca le 


1960 for Mars Hill Township, 


74 had less than a 5th grade education, 
278 had less than an 8th grade education, and 
500 had less than a high school education, 


but 

498 had at least a high school education, 

285 had some college training, and 

142 had four or more years“of college. 

Today when education is of prime importance, 52.5% of the Mars 

Hill Township adults are under educated; that is, they lack a high 
school diploma. This is not a statistic to be proud of but com- 
pared with the county figure of 84%, it looks good. Also, 7% of 
the adults in the township could be classed as functional illiter- 
ates, having less than a fifth grade formal education. Again this 


is nothing to be proud of, but it also looks good compared with 


21s 


23% for the whole county. 


Housing Conditions 


Housing conditions are a function of education and income. 
In Mars Hill Township, with higher incomes providing the means 
for better quality housing and higher education levels giving 
greater appreciation for the need for better quality housing, it 
would be expected that housing quality would be high. This is the 
case. With a total of 568 housing units in the township in 1960, 
the census judged 78.3% (445) as standard, 16.4% (93) deteriora- 
ting, and 5.3% (30) as dilapidated. An actual field survey judg- 
ing housing conditions from external appearance only within the 
town approximates the census count. Mars Hill Township has the 
lowest percentage of substandard housing for any township in Mad- 


ison County. Once again, this statistic, 21.7% substandard housing, 
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should not be promoted, but compared to the overall county average 


of 48.2%, it looks good. 


Economy 

The economy as used here refers to how the people of Mars Hill 
Township earn a living. Employment is the major source of money to 
these people, although there are minor sources, such as money from 
rental property, dividends, interest, and pensions, including wel- 


fare payments. 


There were 902 employed persons living in the township in 1960. 
Professionals made up 35.1% (317) of the employment. In this group, 
education (242) was of greatest importance, which again emphasizes 
the presence of the college. The next largest group is commerce, 
accounting for 27.3% (246). In this group, retail was by far the 


largest, with 299 persons, almost half of which were employed in 
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eating and drinking establishments. Since retail business is not 
too extensive in the township, it must be concluded that many of 
these people commute elsewhere for work. Commerce is followed by 
manufacturing, with 18.4% (166) of the employment. The manufacture 
of machinery, including electrical equipment, and textiles are of 
significance here. Since there is no textile manufacturing plant 
in the township, these 54 people are commuters. The last group of 
significance is agriculture, which employes 11.1% (100) of the peo- 
ple. In actuality, more people have income from agricultural pur- 
suits, but these activities are engaged in only part-time. The 
remaining 8% (73) of the employment is distributed between con- 


struction, transportation, and personal services. 


Commuting patterns are established because workers do not have 


the skills needed by local sources of employment. They can be either 
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over or under-skilled for the jobs in their area. In addition to 
this, a person may choose to work in one area and for any number 
of reasons live elsewhere. Of the employed persons living in the 
county, 22% worked outside Madison County. The township had 25% 


commuters. Buncombe County employed 158 (69.3%) of the 228 Mars 


Hill Township commuters. 
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$n Lhe Futlue 


Just exactly what the future holds for Mars Hill, no one really 
knows. All of the data presented previously in this report can be 
projected to some time in the future, but in all likelihood the pro- 
jections would prove inaccurate because conditions which produced 
today's population and economic structure are changing. A clear cut 
prediction of the future of Mars Hill probably would not materialize. 
A prediction of what the future holds for the area can be made, but 
it must be tempered by changes which may come about on the national, 
state, and regional level. An intelligent prediction will probably 


prove more accurate than a projection. 


No estimate of the future population of the town will be made 
here because of the uncertainty caused by the small size of the town. 
The Mars Hill economic unit is so small that it is ultrasensitive to 


even a minor expansion or reduction in employment in Mars Hill. 
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The first step in making a prediction is to examine critically 
the employment sources of the area. These employment sources are 
as follows: machinery manufacture, mostly electrical; textile man- 
ufacture; agriculture, retailing; and professional services, pri- 


marily in education. 


The electrical equipment manufacturing industry is character- 
ized by a high degree of stability, paying good wages, and from the 
national standpoint, growing. Locally, this industry hopes to ex- 
pand its employment by 150 to 250 persons over the next several 
years. This expansion is dependent on continued growth of the elec- 
tronics field, which at this time appears to be likely. In these times 
of rapid change and growth in the field of electronics, electrical 
equipment producers supplying as varied a market as the local plant 


should enjoy a prosperous future from a long range point of view. 
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The manufacture of textiles and apparel, on the other hand, 
is characterized by being highly mobile, paying lower wages, and 
not being a growth industry on the national scale. In addition, 
the textile and apparel industry employs a disproportionately 
high percentage of women. In itself this is not bad, however, in 
order to relieve underemployment and unemployment in the county, 
industry which employs males is needed. This industry group should 
not be counted upon to play a dominant role in the future economy 


of Mars Hill Township. 


Agriculture has been and continues to be in transition in 
Madison County. The number of farms and the number of persons 
earning an income from agriculture have been steadily decreasing 
while the average size of farms and income of those remaining in 


agricultural pursuits are larger. This trend should be encouraged. 
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Traditionally tobacco has been the mainstay of agriculture in Madi- 
son County. Tobacco, however, is controlled by allotment and even- 
tually income from this crop will peak. Other specialty crops 
should be introduced in order to diversify agricultural production 
in the county. With encouragement of both more economic farm units 
and diversified specialization, agriculture should become more pro- 
fitable and thus more significant in the local economy. Therefore, 
the outlook for the future appears to be good for those engaged in 
agriculture. However, it will not be an important employment source 


for Mars Hill. 


Retailing is a secondary activity highly dependent on employ- 
ment in other fields. Due to the commuting of many people in the 
retailing segment of the economy, their jobs depend on the expansion 
of a nonlocal economy. Presumably most of the retailing jobs are in 


Buncombe County. Because opportunity for economic growth in Buncombe 
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County is far greater than in Madison County, the retail segment 
of the Mars Hill economy appears to have a relatively high degree 


of stability, although income from this activity will not be high 
Outlook for the Town 


The future of Mars Hill Town is the future of Mars Hill Col- 
lege. Twenty seven percent of the employment for the township is 
in education, most of which is certainly with the college. Re- 
cently facilities were extended to serve as a four year college, 
and within the next several years, senior college accreditation 
is expected. Based on the reputation of the school and the great 
demand which will be placed on colleges in the next two decades, 
there will be considerable growth. Although education facilities 


are not, in the normal sense, thought of as a basic source of em- 


ployment, the college is basic in the local economy. A basic indus- 
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try is one which by the export of some product or service brings 
new money into the economy. By the export of the service, educa- 
tion, and with no cost involved in obtaining the raw material, 

high school graduates, the college forms a very important part of 


the Mars Hill economy. 


Certainly the completion of the Appalachian Developmental High- 
way from Asheville, North Carolina by Mars Hill to the tri-cities 
area of Upper East Tennessee will make the Town more accessible to 
the larger urban centers. This will enhance the attractiveness of 
Mars Hill as a residential area for people working in Asheville since 
commuting time will be substantially reduced. It will also be a step 
forward in improving the town's position in attracting its own employ- 


ment centers. 
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The bulk of employment in Mars Hill is in education, retail- 


ing and manufacturing. All three groups appear to have a bright 


future from the local standpoint when considered over a 20-25 year 


period. Thus it is fully expected that the economy and population 


will continue to grow at a slow but steady rate. 
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